CASE STUDY

Wearwell®

CorManufacturing™ produces visible changes to J
Wearwell’s operational information and performance

WEARWELL

Wearwell, formally known as Tennessee Mat Company, is
dedicated to “the improvement of workplace conditions vital to
achieving productivity gains and to worker well-being.” Their
corporate purpose is to assist workers in being the best they can
be, both in terms of health and safety, as well as productivity. A
company with such expansive and commendable goals needs to
manage and analyze an extraordinary amount of data. Wearwell’s
partnership with CorVu is an integral part of meeting these
ambitious goals.

We had developed so much data that we were
at the point of overload. We needed to develop
multiple consolidated dashboards to publish, in a
graphical nature, key day-to-day elements to
help employees quickly see issues that needed to

be immediately addressed.
- Randy Lyles, Director of MIS, Wearwell

CHALLENGE

Wearwell relies heavily upon shared data from and between
various departments. Prior to partnering with CorVu, the amount
of data grew beyond their ability to manage, and Wearwell
experienced a lack of appropriate data visualization and time to
generate reports. In fact, the IT department was burdened with
requests to write specific reports for various departments.
Additionally, current report writers did not provide the level of
detail desired. Often, once requests were submitted and fulfilled,
a need for further details was discovered. The result was a great
amount of employee time spent finding needed data and
generating substandard reports. Clearly, there had to be a better
solution.

Wearwell sought a performance management software solution
that every person, at every level, internally and externally could
use. Additional requirements included providing supervisors with
data for easy dissemination to representatives and distributors
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without disrupting current

systems. Furthermore, Wearwell searched for a software solution
that had the flexibility to evolve with organization informational
needs.

SOLUTION

Wearwell’s search of several software solutions ended with
CorManufacturing. Previous positive experiences lead Wearwell
to include CorVu on their list of possible solutions. According to
Randy Lyles, Director of Management Information Systems,
“With Wearwell and CorVu working in tandem, we believed that
immediate benefits would be seen.” As expected, CorVu had a
timely and cost-effective implementation strategy for Wearwell.
This strategy created eight dashboards, containing fifty-four Key
Performance Indicators, spread across fourteen different organi-
zational structures, in only twenty consulting days.

RESULT

CorVu currently helps Wearwell distribute a high level of data
with less time spent on generating and distributing each report.
Furthermore, managers can access departmental reports each
morning, as well as throughout the day, with the ability to drill
into details when needed. CorManufacturing allows users to track
and manage reports, keep on top of margins and new product
development, raise inventory performance, and reach sales and
unit goals.

CorVu allows information distribution via the web to all of
Wearwell’s employees and distributors with no downtime to
current systems. Wearwell appreciates the visual capability of
CorManufacturing and the ability of internal customers, at all
levels, to quickly oversee their areas and pinpoint any problems.
In fact, CorManufacturing has become one of the core solutions
that Wearwell relies on to reach its goal of “using innovative
design to increase the comfort and productivity of standing

workers”.
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